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if one is going to be effective, that the right type of organisation be worked up.

”'I'vd learnsd many things from experionce during these ya:;:;

Ome thing I learned that aurpriaed me vary mach.” That I found that school
was in a way like a ship. A ship is moving fornard. It is underway, and you have
a certain proceednre, and if you try to change that proceedure while you are

~under way yuu nay get 1nto great difficulty. But when you come into port, you can

were
make tremendous changas and the changaa may he for the good but you ame not apt

to have so much dirticul , by in 1ntroducing then. I remember one time about 25
years ago I gueaa when I made a very alight change in proceedurs in the seminary.
what I thought was a v::;h:§ight ohange and yet something I thought was very
mach to the good and I almost had a student uprising on my hands over i t. There
indignant very

were aeveral who were extremely 1idﬁji]¥£ and/upaet over what I thought was a
very minor matter . And I gave up the attempt to. 1ntroduoe it at that time. But
then dur;#g_thé next summer I planned?ghat during the following year it was
announcéd Kiliﬁ the beginning of the yéar,hthiﬁ!ia £hé way we are doingﬁlnd there
was not-ahuord orlproteat from iéfoﬁe.

You can mnka tromeldoua changes during the summer. And you start out on
that basia And 8o nou when anyune comes to me with a nnggestion about organisation
about management sbout the running of the institution, I say I am very glad to=
hear about it becluse God can give any one of us the wisdom to see something that
is 1mportant.hthh£ others have overlooked. I am very glad of any suggestions that
are given. Bﬁﬁ I say. I will considér these sﬁggd;tions next summer and if they are
good we will introduce them in annther year. But we will not make changes during
the year. It 13 vary important to have your methods carefully understoddd. ~- your
rules and regulationa.:-l have found this rppeatedly. Somebody comes with a
desire for a ?pééialfaleviation in regard to some regulation or some rule which we
thought was a good rule. And I hear the man's reasens for it and they sound eminently
reasonable. And in tﬁé éi;iieat days of my organization I might say. Well, sir that's

fine. you go shead and do that. That is excellent. And then I would find that what
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